GREENPEACE

Greenpeace is offering an online
VOIu nteer training for volunteer leaders
around the world. This course is

designed to help volunteer leaders
n .
reflect and develop their personal
ea ers Ip leadership skills, strengthen their
role in volunteer groups, and to
Training

empower them to empower others.
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Trainers The dates

Trainers are 6 enthusiastic people -  3rd of September 1pm to 2pm (CET) - Trial 'tech’
Greenpeace Volunteers’ Coordinators sessiqn for
from across the world — Bulgaria, participants
Slovenia, Switzerland, Russia and * 17th of September 1pm to 3pm (CET) — 1st Session
Taiwan.

» 24th of September 1pm to 3pm (CET) — 2nd Session

* 1st of October 1pm to 3pm (CET) — 3rd Session

This is an interactive
training, so you will be
required to do assignments
and communicate with other
trainees.

~ 1 week off ~
* 15th of October 1pm to 3pm (CET) — 4th Session
 22th of October 1pm to 3pm (CET) — 5th Session

To participate in this training you have to be available

y; for all five sessions and have 1-2 hours a week to

Q invest in leadership assignments.
O

What do you get? ® For whom?
e Reflection on your personal leadership e Volunteers from different backgrounds of

style and practice leadership skills engagement (environmental, human-rights,
¢ Insight on how to empower and inspire animal rights etc.)

your group members and develop your e Volunteers leaders who have strong position

group successfully in our groups or networks and are taking
e Get inspired and make new friends while leadership in empowering and engaging

working side by side with other volunteers others

from around the world ¢ Volunteers with access to stable internet and

e Certificate for a completed course English skills (B2 level or higher)



Training outlines in sessions

1. Set Sail: Embarking on our
leadership journey

¢ Getting to know each other

e Setting a common ground

¢ Learning about GP’s leadership journey

3. Feedback and conflict
resolution: Two key navigation
tools

e How to make feedback count
e Constructive feedback

e Causes of conflict

e Conflict resolution styles

5. Situational leadership,
powerful agreements and
looking ahead

¢ Adapting your style of leadership to the needs of your
group

e Creating powerful agreements

e Saying goodbye
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2. 5 E’s Leadership framework
and Listening from the heart
¢ 5 E’s leadership framework (energize, edge, execute,
energy, expertise)
¢ Identifying the source of your energy

e Listening as an act of leadership

4. Developing and empowering
groups
¢ Understanding of the different group models

e The importance of diversity in group development

e Identifying you group stage on the group life-cycle.

[LooKing forward to meeting you! :)



